ADOPTED - MARCH 10, 2015
AGENDA ITEM NO. 16

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING AN EXPANSION AND RENOVATION OF THE 

INGHAM COUNTY MEDICAL CARE FACILITY

RESOLUTION # 15 - 79
WHEREAS, the Ingham County Department of Human Services is requesting that the Ingham County Board of Commissioners authorize an expansion and renovation of the Medical Care Facility in order to meet the demand for additional beds; and

WHEREAS, the Ingham County Department of Human Services believes that the expansion and renovation will assist the Facility in meeting the expanding and competitive needs of a growing, diverse senior population; and

WHEREAS, the Ingham County Department of Human Services believes that the expansion and renovation will assist the Facility in meeting the expectations contained within the “Patient Protection and Affordable Care Act” (Healthcare Reform); and 

WHEREAS, the Ingham County Department of Human Services believes that the expansion and renovation will assist the Facility with the growing physical plant needs associated with the Facility’s 37 year old building; and

WHEREAS, the Facility’s plans will assist the Facility to continually operate in a financially self-sufficient manner without the need for Ingham County General Fund support; and

WHEREAS, the Facility has a three (3) phase expansion and renovation plan:
1.
Phase I.  The addition of a 58 bed rehabilitation center consisting of: (1) private rooms and private bathrooms; (2) enhanced bariatric services; (3) a therapy gym; (4) an outpatient therapy clinic; (5) a therapeutic activities area; (6) fine dining/restaurant style services; (7) beauty shop/spa; (8) additional office space; (9) storage space; (10) a community meeting room; and (11) an additional driveway and parking lot.
2.
Phase II.  Increasing the number of long-term care beds by 26, going from 178 beds to 204 beds (increasing the Facility’s total capacity from 236 beds to 262 beds) and renovating the long-term care portion of the Facility to meet the senior populations’ growing expectations for person-centered care, including the transformation of many semi-private rooms into private rooms with private bathrooms.
3.

Phase III.  The addition of a front entrance and office space; and 

WHEREAS, the Facility’s plans advance both the Ingham County Board of Commissioners and the Ingham County Department of Human Services Board’s identified policy areas:
1.
Promoting accessible health care.
2.
Maintaining and expanding access to health care for Ingham County residents.
3.
Maximizing the ability to capture more federal funds for health care.
4.
Assisting in meeting basic needs.
5.
Providing the very best health care services to the residents of Ingham County.
6.
Directing resources towards maintenance of and reinvestment in existing assets.
7.
Improving lives.
8.
Fostering economic well-being.
9.
Expanding essential programs and services.
10.
Pursuing focused clinical growth to enhance access to care, and meet evolving 

         health needs.  
11.
Improving financial health to support success.  
12.
Providing superior quality personalized care.

13.
Providing environments that are welcoming, warm, safe, secure and alive with natural 

         beauty.  
14.
Providing access to cost effective care while promoting innovations in the continuity of 

         care.  
15.
Providing value to residents, patients, staff, and the community.

16.
Meeting the area’s senior market’s growing demand for personalized service.
17.
Utilizing space in a financially beneficial manner; and

WHEREAS, the Facility’s operational costs associated with the Facility’s plans will be funded through a combination of Medicaid, Medicare, third party payers and private payers; and
WHEREAS, the cost of the project will be paid for by utilizing $14,000,000 of the Facility’s cash reserves which has a balance as of December 31, 2014 of $19,133,434 and the lesser of a $6,000,000 bond secured through Ingham County or another financial arrangement as allowable under the Municipal Finance Act.
THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners authorizes the Ingham County Department of Human Services Board to implement the proposed expansion and renovation of the Medical Care Facility at a cost not to exceed $20,000,000.

BE IT FURTHER RESOLVED, the Facility’s expansion and renovation be financed by utilizing $14,000,000 of the Facility’s unrestricted cash reserves and the lesser of a $6,000,000 bond secured through Ingham County or another financial arrangement as allowable under the Municipal Finance Act.
BE IT FURTHER RESOLVED, that the project will be conducted in accordance with Ingham County policies regarding the payment of Prevailing Wages and adherence to Equal Opportunity/Non-Discrimination Policies.

HUMAN SERVICES:  Yeas:  Tennis, Nolan, Anthony, Banas, Maiville, Case Naeyaert

    Nays:  None          Absent:  McGrain    Approved 3/2/15

FINANCE:  Yeas:  Anthony, Bahar-Cook, Tennis, Tsernoglou, Schafer, Case Naeyaert

    Nays:  None          Absent:  McGrain     Approved 3/4/15

